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Glohally Registered Education Provider, Recognized by the Project Management Institute

Training Senvices/Tools

Optimize Project Management Velocity

TSI's project management program training classes support and follow internation-
ally recognized standards such as the Project Management Body of Knowledge
(PMBOK®), CMMI® and PRINCE2®. TSl is an authorized PRINCE2 training and
certification supplier in the U.S. TSI's teams of skilled, project management program
training experts deliver comprehensive training programs, a higher level of system
adoption rates and shorter ROI cycles. TSl is a Globally Registered Education
Provider as Recognized by the Project Management Institute®

The Best Global Training

TSl ties training to business performance optimization

Investment in TSI training programs deliver positive impact by optimizing the
performance of project managers as they gain knowledge and velocity. Training
begins with a complete assessment of the project management skills and develop-
ment needs of an organization or team. Then TSI ties client business strategy and
project initiatives to specific training needs.

For companies TSI training provides measurable ROI

TSI project management training programs augment internal training programs to
strengthen project management capabilities, project execution velocity and improve
the quality of deliverables. The TSI project management training program has
earned global recognition for quality, content and delivery, providing clients with
measurable results.

TSI delivers onsite, online, on-your-own

TSI’s project management training curriculum is delivered in a wide range of
formats, including on-and off-site programs, interactive online tutorials and through
comprehensive CD/DVD packages. CD/DVD packages include complete course
manuals, as well as multiple instructional discs.

- Project Management Overview for Executives

- Modern Project Management

- Project Planning, Scope Management and Change Control
- Project Scheduling, Budgeting and Estimating

- E-Business Project Management

- Risk Management

- Cost Estimating
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